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April 20, 2021

Hosted by the City of West Sacramento and the Delta Stewardship Council
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David Tilley, Principal Planner at the City of West Sacramento, welcomed participants to the workshop

and announced that the meeting will be recorded. David introduced Annie Merritt from the Delta
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Slide 1: Annie Merritt: “Hi everyone, my name is Annie Merritt. | am a CivicSpark Fellow at the Delta
Stewardship Council. We are doing this workshop today to raise awareness about two initiatives—the
City of West Sacramento's Climate Action Plan and the Delta Stewardship Council's Delta Adapts
initiative —and to begin preliminary discussions about strategies to address climate change in West
Sacramento, building off of recommendations from the Mayors' Commission on Climate Change. The
City's Climate Action Plan will identify what the City can do to reduce its greenhouse gas emissions and
outline high-level actions to reduce climate change impacts in the City. The Delta Stewardship Council is
preparing a comprehensive climate change study—called Delta Adapts—for the Sacramento-San
Joaquin Delta, which includes the City of West Sacramento, that identifies key impacts of climate change
and will develop strategies to address those impacts in the Delta.
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Since the contents of these two plans are so closely related, we decided to have one workshop, and to
collaborate to better integrate our efforts.
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The discussions today will help inform these initiatives. Above all, we want to hear participants' ideas
and concerns. This is just the first workshop; the City will have more outreach events and opportunities
for engagement with the Climate Action Plan moving forward.”
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Slide 2: “Before | go on, | want to some logistics: note that participants will be muted during the
presentations, but will be able to unmute and participate during the breakout groups. If you have a



guestion at any time during the presentations, please type it into the chat. Questions will be addressed
at the end of the workshop during the Question-and-Answer session.
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Our agenda today will include presentations giving an overview Delta Adapts and then an overview of
the Climate Action Plan. Then, we will have some breakout groups discussions; then report-outs on
those discussions when we return to the main session; and we will end with a Question & Answer
session.”
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Delta Adapts Presentation

Slide 3: “Now, Harriet Ross, Assistant Planning Director at the Council, and | will present on the Council's
Delta Adapts initiative. As | mentioned previously, to inform our Delta Adapts process and better ensure
that our initiative complements local climate action planning, we collaborated with the City of West
Sacramento on this workshop to better integrate our climate-change related work at the City level and
across the entire Delta region.”
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Slide 4: “So who is the Delta Stewardship Council? We are a State agency created to implement the
State's coequal goals of providing a more reliable water supply for California and protecting, restoring,

and enhancing the Delta ecosystem — all while maintaining the unique cultural, recreational, natural
resource, and agricultural values of the Delta.
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The Council has authority over the Legal Delta—which is shown in green on this map. The Legal Delta
includes most of the City of West Sacramento (shown in black on this map). Any plan, program, or
project in the Delta has to be consistent with the Delta Plan, which is the Council's long-term plan that
guides how resources are managed in the Delta. You can see from this map that the City of West
Sacramento is at the northernmost portion of the Delta (at the top of this map).”
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Slide 5: “For the workshop today, we should all have a common understanding of what climate change
is and some key terms related to climate change.”
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Slide 6: “Climate change refers to changes in Earth's long-term average weather patterns (or, climate),
in addition to associated impacts. The climate changes happening today are occurring much faster than
ever before. So why is the climate changing? To understand that, it's important to understand what's
known as the Greenhouse Effect.
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The greenhouse effect is created when energy from the sun passes through our atmosphere and warms
the Earth’s surface. Greenhouse gases found normally in the atmosphere trap some of this heat as it is
radiated back into space. However, human emissions of greenhouse gases are increasing the amount of
greenhouse gases in the atmosphere, which is increasing temperatures on Earth beyond the normal
level of warming. Higher temperatures are leading to a host of associated changes, such as changing
precipitation patterns, melting of glaciers, longer and more frequent droughts, and sea level rise, among
others. These impacts are already happening and will get worse in the future. These impacts can pose
direct hazards to people and communities by worsening flooding, extreme heat, wildfires, and droughts.

oS S| B GBS 2 0,5y () b 9 035 sgue Lo g2 3l dedygs 3l ol (S350l 4S 39 (2 Sl 2B S| LK
¢Jl ol b o9 (o 08 Lad dy 0)biga 1) ¢ wil (2 als 43 1y oyS el 51 (§)le ¢ g (o dly yhanadl )3 Jgans Hobo 4y
) 93 Cly> damyd Gralidl sl dS ol g2 0 (S B SiB Olne ralidl Ul 5o Gludl Jawgs (51 Sl (slaiE HLads]
Odr 093 ¢ Gyl 558 i dlozr 3l € 398 (2 Jadpe Ol 31 (9l 4 yzeie YL Sled 39 (2 O S ey d S ey
259933l (2 B ol Jlo 53 Sl cpl alazr 31 ¢ bys hawe ildl 9 ¢ 5o 9 5 3ok JluSlas ¢ (b Sl U

b ositas Ollas JLuSas 9 Siow T ¢ b SlaS ¢ Joaw O 55 @y b Wilg5 (2 Ol el s dalgs iy o]
LSl gelgz 9 p2ye Sl

Now I'll hand it over to Harriet Ross to go over the Delta Adapts initiative in more detail and highlight
key climate change impacts for the City of West Sacramento.”
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Slide 7: —

Slide 8: Harriet Ross: “Delta Adapts is the Council's climate study. It includes both a climate change

Vulnerability Assessment and Adaptation Strategy. We are currently working to finalize the vulnerability
assessment, considering public comments we received, and are now starting the Adaptation Strategy.
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So what is a Vulnerability Assessment? The Vulnerability Assessment gives us information on how the
future impacts of climate change that Annie talked about — flooding, extreme heat, drought and



wildfires - affect people, your homes, schools, fire stations, parks, roadways — just to name a few
examples. The Adaptation Strategy phase of Delta Adapts is a plan for how we will respond to those
impacts. We are just now starting to work on the Adaptation Strategy.
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The overall goal of Delta Adapts is to build climate resilience in the Delta: in other words, how can we all
anticipate, prepare for, and respond to climate change impacts for the long term in the Delta, including
in the City of West Sacramento.”
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Slide 9: “The Vulnerability Assessment looks at long-term changes in climate conditions related to
changes in temperatures, rainfall, and sea level rise. These long term changes can cause events such as
flooding, extreme heat, droughts and wildfires.”
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Slide 10: “We prepared an analysis that considers these long-term changes for our study area, which is
the Legal Delta. It is important to note that the Legal Delta only includes part of Yolo County and part
of —most of —the City of West Sacramento. West Sacramento comprises about 1.3% of the total Delta
area. The City of West Sacramento is located at the very top, or northernmost part, of this map.
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Our flood analysis looked at potential future flooding due to climate change, based on certain
conditions. We looked at flooding from water overtopping levees only. We also included changes in river
flow and sea level rise, but we assumed no changes in levees or additional levee investments (in other
words, we looked at how the levees are today), and we assumed existing regulations and management.
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Our analysis shows very low chances of flooding due to overtopping with anticipated changes in climate
conditions through the end of the century. However, this analysis does not include looking at chances of
flooding due to other types of levee failure, and since it does not account for future regulatory changes
or future levee improvements, the overall flood risk is likely higher than this for West Sacramento.
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You can see the first two maps on the left are almost the same and show the areas that could be
exposed to flooding in 2020 and 2030. As climate conditions are expected to change over time, you can
see more areas within the Delta are flooded in 2050 (in the dark blue) and even more by 2085. Exposure
is higher in the southern Delta (including much of San Joaquin County) and Suisun Marsh (the area
farthest to the left on the maps).
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In West Sacramento and much of the northern Delta, exposure to flooding due to levee overtopping is
lower than the rest of the Delta. This is due to the levee improvements the City has been doing.”
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Slide 11: “This graphic shows how the impacts from flooding get worse (for the entire Delta) further into
the future under climate change. These numbers are for the entire study area, and the City comprises
just a small portion of it.
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Because the amount of land exposed to flooding is greater in 2050 and 2085, so are the number of
people exposed, the amount of residents living in highly socially vulnerable areas — which is defined as
people that are more sensitive to flooding impacts and are less able to respond to a flood event as
easily. The amount of agricultural land exposed to flooding also increases over time. The economic value
of assets or resources exposed to flooding also increase over time: in 2050, almost $11 billion worth of
assets would be exposed, and that almost doubles in 2085 to nearly $22 billion.
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Now | will go over the key findings of the VA for the City of West Sacramento.”
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Slide 12: —



Slide 13: “One of the key findings of our climate change study is that there will be an increase in extreme
heat days. Extreme heat days are here defined as days over 103.4 degrees. West Sacramento has
historically experienced only 4 extreme heat days per year on average; by 2050 the City could see 24
extreme heat days per year on average (a big change!). Note that there will also be longer periods of
consecutive extreme heat days in a row; in other words, there will be longer and more frequent heat
waves.

SWjgy Bl ualgs Lol duak SleyS Saig) 43 4S Cal ol 19 9 OT s dalllan (SIS (Sla 4idl 51 (" 113 dudlwl
Lawgin yob 4y (Fuyl L, 51 358 GarielSls sl 0l Lyl dzp> 103.4 51 3Y0 S Olgis s Lmial 5o bl Sla)S

b Jle ys duad SleyS 59 24 Jawgin yob 4 Cudlss (2 s 2050 Jlw B .l 03,5 dayz [y Jlo s ol SoyS 39y 4 Jad
4 Cils dalg3 3529 w5 i dlgie dlgte 0,5 SWig) 3l 655 3 sk 5L 0393 oS el dils dgi (1) s S0) ke
Sl dblgS 3929 )80 3 5 (PYsb oS glesl ¢ S0 Oyl

Urban areas have more concrete and less vegetation than a natural area, which creates what are known
as ‘urban heat islands.” Because of this effect, urban areas, or cities such as West Sacramento are
warmer than rural areas.
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Extreme temperatures can directly impact people: exposure to extreme heat can heat stroke and other
health impacts. In fact, extreme heat events cause more deaths in the United States than any other
natural hazard. Hotter temperatures will also increase cooling costs for homes and businesses, as people
will need to run air conditioners more.

L6l 9 $35l0,S sl Lilgs (s bl SLoyS (oyme 53 (78S 51,8 iyl G 8131 s e yabo 4 Lilg3 (o dads (Sles
FayS Sled g (2 odoxie YL 3 e 9 Ko sl K00 b s 10 1 i layS Wl aslgs ¢ Cadiuii )3 3 9d Gedlu
IS At Eoadan dggd Sl i 4o pdge 1) ¢ D9 (2 JEline 9 L D5 53 Gilw S Sl dza Jiolidl Cacl (rizeosn
JHlo

Higher temperatures can also cause stress on our landscape, affecting agricultural crops grown here in
West Sacramento that provide food we eat. Extreme heat is also harmful to the animals, fish, and
plants.”
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Slide 14: “Climate change is not expected to greatly affect the frequency or severity of wildfires in the
Delta (or in West Sacramento), but it is expected to increase wildfire risk in other parts of California and
surrounding states. This is due to increased temperatures causing more frequent droughts and wind
changes.
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Wildfire smoke contains fine particulate matter and toxic chemicals that can be harmful to your health
and contribute to long-term health impacts — such as heart and lung disease. With potentially more



wildfires in California, this would increase the frequency and duration of poor air quality days here in
West Sacramento. If you remember the wildfires we all experienced last summer and fall, the air quality
was so bad that it was difficult to be outside and we were advised to stay indoors.”
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Slide 15: “With climate change, we are expecting higher temperatures, which means less snow in the
Sierra Nevada mountains and changing rain patterns in the Delta. This can lead to more droughts. In
fact, we are predicting that severe droughts like the one we went through in 2012-2016 will be 5-7 times
more likely to happen in the future.
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In the last drought, water suppliers had to secure emergency water supplies for urban areas. More
severe droughts like the 2012-2016 drought in the future only increases the importance of cities and
communities (like West Sacramento) maintaining a diverse portfolio of water supply sources, to ensure
adequate water supply in the future with climate change.

le )l (£oi0 dw 45(6.)-"— Syl Sl wiile) As (2 Ginlidl ) aolgr 9 dygss Counnl add ol 43 2016-2012 JluSlas
WS Juol> Olisalsl ol Ha L'gSgTo:w;Gj\ cylgd 9 Of Gl (el b LS 2 ol ly Qlwpl

Less water can also impact recreation opportunities such as fishing and boating.”
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Slide 16: “We are just beginning to develop our adaptation strategy. The strategy will outline what
actions to take to respond to the climate vulnerabilities that have been identified. For the City, we are
looking at adaptation strategies to address flooding, extreme heat, wildfire smoke, and droughts. With
your input today, we can better understand what the West Sacramento community finds important and
what type of strategies you are interested in implementing.”
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Slide 17: “For today's workshop, it is also important to distinguish between climate change mitigation
and adaptation. Climate change mitigation refers to actions that decrease greenhouse gas emissions, in
order to reduce the severity of climate change (for example, driving electric vehicles instead of gas-
powered cars would reduce greenhouse gas emissions). Adaptation means addressing and preparing for
the impacts of climate change (taking action to reduce vulnerability to impacts, such as worsening
extreme heat). Adaptation is necessary as well as mitigation because certain climate impacts will occur
even if people stopped emitting greenhouse gases today. (For example, an adaptation action to reduce



extreme heat impacts could be to increase shade trees in a neighborhood, which help keep the area
cooler).
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Mitigation and adaptation strategies can sometimes be the same and complement each other, and
sometimes they might be in conflict with each other. For example, putting in solar panels can be both a
mitigation and adaptation strategy because it reduces greenhouse gas emissions and can also lower
electricity costs. Sometimes an adaptation strategy might be in conflict with mitigation goals and vice
versa: for example, an adaptation action might be to encourage using air conditioner use on hot days,
and that can increase greenhouse gas emissions.
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We need to do both climate change mitigation and adaptation. The Delta Adapts initiative is focused on
adaptation, on addressing climate change in the Delta. The City of West Sacramento's Climate Action
Plan focuses on mitigation, but will also highlight key climate change impacts and vulnerabilities in the
City and strategies to address those impacts. Detailed adaptation strategies and actions will be
developed as part of the City's updates to the General Plan.
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Now | will hand it over to Josh Lathan, who will be presenting on the City's Climate Action Plan.”
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Slide 18: Climate Action Plan Presentation (Josh Lathan, AECOM)
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1. Title Slide

Al o) g3
Thanks, Harriet. Hi everyone, and happy pre-Earth Day! I’'m Josh Lathan with AECOM, and I’'m co-leading
our team to help the City develop its ambitious climate action plan or CAP, as I'll refer to it.
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2. Presentation Overview

I’'m excited to share some updates about the City’s CAP today, so thanks for joining us. I'll start with
a 15-minute presentation, and then we’ll move into small breakout groups for a facilitated discussion
about potential CAP strategies.
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My presentation will touch on the overall CAP development process, what causes greenhouse gas

emissions in the city, and what the City’s GHG targets might look like. I'll introduce some high-level
GHG reduction strategies we’re starting to think about, which will then be discussed further in our
breakout groups. And I'll end with some local climate champion stories we’re starting to collect to

highlight the cool things that are already happening in the city.
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3. CAP 101
Some of you may already know a lot about CAPs, and some might be learning about them for the first
time today, so I'll start with my 30-second elevator pitch for Climate Action Planning 101.
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A CAP is strategic plan that helps communities address the global challenges of climate change. Within a
CAP, we typically estimate how many greenhouse gases we’re producing and evaluate what potential
climate risks we may face. We then set targets to reflect our ambition for local action — usually a
greenhouse gas reduction target or targets, as well as climate resilience goals. We then develop the
strategies to achieve those targets and goals, with consideration for how we can implement changes in a
way that benefits all community members.
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4. GHG Analysis Process

So a CAP is really a roadmap for how a city can reduce its greenhouse gas emissions to minimize further
contributions to global climate change, and identify potential climate hazards — like extreme heat events
or wildfires — to create strategies for how the city can prepare and respond. We often talk about two
approaches to tackling climate change: on one hand we can mitigate or reduce the amount of GHGs that
we emit since they are the primary contributor to human-made climate change; and on the other hand,
we can adapt to the likely impacts of climate change that are already in motion and can’t be stopped
immediately.
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Another good way to think about it is that the need for climate adaption is a result of decisions made 1,
2, 3 decades ago, and the decisions we make today for mitigation will help those in the

future. Responding to climate change is a lot like getting back in shape... the best time to start was
months or years ago, but the next best time to start is today.
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This graphic really simplifies the CAP development process a bit, but | like it because it helps draws a
distinction between the planning phase, which we’re in right now, and the doing phase, which comes
next. The figure shows a 6-step process with primary steps in bold text and places for community
engagement and participation in blue italicized text.
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5. CAP Overview — Planning Phase
We’re in the process of completing steps 1 through 3 right now. We are analyzing the community’s
greenhouse gases to understand where they come from in West Sacramento, which helps us think about
what kind of GHG reduction targets can we set and what actions we need to develop to achieve those
targets. This part of the process benefits from community and stakeholder input to make sure the
community’s priorities are reflected in the targets we set, in the actions we develop, and in our
understanding of what barriers and opportunities West Sacramento will face in future
plan implementation. At the end of Step 3, we have a CAAP that we can act on.
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6. CAP Overview — Doing Phase
Steps 4 through 6 can also happen simultaneously and should be a bit iterative. We will begin
implementing the plan in Step 4, and this really relies on the collective individual actions of residents
and local businesses, as well as guiding leadership and support from the City.
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During plan implementation, we also need to be monitoring results to ensure the changes we want to

see are actually happening — in this case, are our GHG emissions decreasing like we expected? If not,
where are we falling short and why?
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This monitoring information is helpful to guide future plan updates in Step 6 — the plan is a living
document and should constantly be refreshed based on the results that we’re seeing, changes in the



regulatory environment, new technologies that we can’t even predict now, etc. Again, community input
is critical to developing a successful plan in Steps 1 through 3 and will continue to be important
during implementation and future plan updates.
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7. GHG Inventory

One of the primary goals of the CAP is to find ways to reduce GHG emissions that come from activities in
our community, and a good starting point is with the City’s GHG inventory. An inventory tells us where
our emissions come from and is organized into sectors (or categories). The primary sectors covered in
West Sacramento’s inventory are:
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Transportation shown in the dark blue wedge here — this is our cars, buses, trucks, forklifts...things that
are mobile sources of emissions in our community.
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Next is building energy, the light blue wedge — this is the electricity and natural gas used in our homes,
businesses, offices, etc.; this includes things like using air conditioning during heat waves, washing, and
drying laundry, keeping food cold at the grocery store, lighting buildings and streets, etc.; and finally,
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Waste, the green wedge — this includes how we manage the trash that we throw away and how we treat

the wastewater that we produce.
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8. 2018 Inventory by Sub-sector

This slide shows a little more granular detail. As you can from the huge light blue wedge, on-road
vehicles — our cars —is easily the largest source of emissions. The second and third largest sources are
commercial energy use shown in dark blue (so the energy we use in our businesses, offices, etc.) and
residential energy use shown in green (which is energy used in our homes).
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The other remaining sub-sectors make up about 12% of total community emissions, and include off-road
vehicles and equipment, waterborne vessels operating within the Port, solid waste and wastewater
management, and institutional energy use in city buildings and facilities.
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This kind of detail about where our emissions come from helps us understand where we can take action
to reduce our emissions.
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9. Emissions Forecasts
Emissions forecasts are estimates of how the community’s emissions might change in the future. This is

important to consider because when compared to the City’s GHG targets, the forecasts tell us the total
amount of GHG reductions we need to achieve those targets.
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This work often includes a business-as-usual scenario that shows how emissions could grow if no further
action is taken, and then an adjusted business-as-usual scenario that considers existing policies or
regulations that we believe will be implemented with a high-degree of certainty.
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I’'m showing here West Sacramento’s draft GHG forecasts, we’re still noodling them around a bit. In the
business-as-usual scenario on the left, if we take no further action and regulations are not implemented
beyond their current levels, the city’s emissions could grow by about 50% by 2045.
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These forecasts are based on multiple assumptions and growth indicators, but the most important ones
are the City’s expected population and employment growth as imagined in the City’s General Plan, and
changes in the amount of vehicle travel which is modeled by SACOG — the Sacramento Area Council of
Governments.
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The adjusted business-as-usual scenario on the right would see emissions increase by only 5% by 2045.
This scenario reflects implementation of important statewide actions, including vehicle efficiency
regulations and requirements for utilities to provide lower-emissions electricity.
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There are numerous other regulations that could be reflected in this ABAU scenario, and sometimes we
estimate their impact separately to show in the CAP and say “if the State does X like it says it will, the
reductions could be Y.” We tend to be conservative in how we estimate future emissions though so
that we are not accidentally less ambitious in the CAP than we really need to be.
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10-13. GHG Target Setting

So, what are the City’s GHG targets? What are we aiming to achieve in this CAP?
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As a co-leader in the Mayors’ Climate Commission, the City of West Sacramento has set an ambitious
goal to achieve net carbon neutrality by 2045, which means in our CAP, we’re aiming for zero emissions
by 2045.
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The CAP will also have an interim target for 2030 that can be a steppingstone on the way to carbon
neutrality. 2030 was selected to line up with the State’s own adopted 2030 target year, and because it
can be a good check-in point to see if we’re trending in the right direction for the 2045 target, and if not,
provides enough time to take action and course correct.
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A question to consider as we begin to think about CAP actions is what should that 2030 target look like?
How aggressive can we be over the next 9 years or so, because we want a target that is ambitious but
also achievable.
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We've developed several target options that we think help achieve the City’s multiple goals for this CAP,
and the ultimate target probably falls somewhere in the fuzzy range illustrated here. And picking that
final 2030 target will be informed by community input, the results of CAP action modeling, and feedback
from City staff and elected officials.
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I've now shown you where our emissions come from, how they might grow in the future, and what kind
of targets we’re considering for the plan.
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We're now moving into the phase of identifying the specific CAP actions that can help us achieve the
GHG target and provide additional community benefits.
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At this point we have simply outlined high-level strategic areas where we think we might want some
CAP actions. These strategies are informed by the emissions inventory, to make sure we’re addressing
the largest GHG sources, and in the case of adaptation strategies by the vulnerability assessment that
Annie presented.
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These strategies include things like electrifying our buildings — so moving away from natural gas use —
and then providing that electricity with carbon-free sources of energy; or, reducing private vehicle trips
through our planning and community design approaches, and then again working to electrify
the vehicles used for those remaining vehicle trips. If we’re aiming for carbon neutrality, then all options
need to be on the table, and we need to be bold in our action. Adaptation strategies could include
developing green infrastructure like the urban forest or rooftop gardens that reduce the urban heat
island effect and respond to projections of higher temperatures and incidents of extreme heat.
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Please note that these are not final ideas at all for mitigation or adaptation — we’re just starting this
process and wanted to share our initial thoughts and get some feedback today. Our small group
discussions today will focus on these strategy areas to see what else we’re missing, which ones are less
appealing, and what potential barriers we might face in pursuing them.
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A unigue component to West Sacramento’s CAP will be short stories spread throughout the plan

that tell about our local climate champions — residents, local businesses, City department or other
agencies — that are already taking actions that result in emissions or climate risk reduction. We want to
celebrate what’s happening already in the city, and highlight ideas that others might want to implement
themselves.
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There’s a lot of really cool stuff happening too like:
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e Food diversion programs at grocery stores to feed our community and reduce landfill waste.
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e Renewable energy systems and data tracking to guide personal behavior about at-home energy
use,

AlA 3 5 ) sl 3y ge )0 add U8 Culaa (o) W saly (a5l st 65 ) sla Al



¢ Innovative material development approaches to remove oil from the equation in producing
plastics, and
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e Electrification of school buses in Washington Unified School District
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If you have ideas for other climate champions we should talk to, particularly leaders within the
communities you work in, you can email suggestions to the CAP team.
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17. Community Workshop Sl o8 s

| also wanted to make a quick pitch here for the Climate Survey which is now linked on the City’s CAP
website. The survey is open until May 14t so | encourage all of you to complete it and please share the
link with your members so we can get even more input to guide CAP development.
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18. Next Steps s W ot

And lastly before | describe the breakout group exercises, | wanted to note the near-term next steps in
the CAP process. We'll be reviewing the comments we heard from the City’s Virtual Earth Day event this
past Saturday, your comments today, and responses to the Climate Survey. Based on those

ideas, we’ll draft initial CAP actions and evaluate their GHG reduction potential and additional
community benefits. We'll then have other opportunities to collect public input on those draft actions
and implementation ideas; please watch the City’s CAP website for updates there about these upcoming
input opportunities. Finally, we’ll be continuing our climate champion interviews too to demonstrate
what great work is already happening here.
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19. Breakout Group Exercise

Now for our discussion exercise. Everyone will be randomly sorted into 4 small breakout groups in
Zoom; your audio will remain connected, but you’ll only hear those in your group. Each group will have a
facilitator and notetaker. The facilitator’s role is to set ground rules, explain the exercise, provide a link
to the virtual room we’ll be using, and keep the conversation moving.
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Each group will have 7 draft CAP strategies to discuss, with 3 overarching framing questions to guide the
conversation. However, this is really an opportunity for you all to share your thoughts about what this
plan should do and how we can all make it a success; this is an open dialogue tonight.

Dl 3 e calils la HUER) 50 ing ol 1) (st 5 ol Aol 4l 0 (6 51 il Lusd i 7 05 8 8
Cob O A e 50 )y asa ol L Al g5 e Lad At 4S o) a3 Tl g ol ¢ Jla gl b 4l laial ) )y sl
Gl il 331 (5 K S ol K Sl 4y anilis i ge 43 ) ) Of anil 58 0 Le dad 438 5 200 alail Al 5 S an

I’ll show you the virtual space quickly, and your facilitators will also give a little demo:
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It's quite easy —it’s just a big whiteboard where we’ve set up 4 small group exercise areas.
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Each group has a table like this with strategies in the rows and the overarching questions in the columns.
You can double click to add a sticky note and then just start jotting down your ideas! It’s going to be a
mix of people silently adding notes, other talking through their ideas, and facilitators asking follow-up
questions. It's been really effective and fun in other places we’ve done this, so I’'m excited to see how it
goes tonight.
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With that, | think we’re ready to split off into our breakout rooms.
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Thanks everyone!
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Breakout Group Discussions: Mitigation and Adaptation
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Slide 38: Annie Merritt facilitated report-outs: brief summaries of key discussion points from each
breakout group.
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Slide 39: Paulina Benner facilitated the question and answer session.
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Slide 40: Paulina Benner ended the workshop by noting that participants can visit
cityofwestsacramento.org/climate for more information on the Climate Action Plan or email
GPCAP@cityofwestsacramento.org with any questions.
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mailto:GPCAP@cityofwestsacramento.org

Participants can visit deltacouncil.ca.qgov/delta-plan/climate-change for more information on Delta
Adapts or email climatechange@deltacouncil.ca.gov
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Finally, Paulina noted that the Mural board from the breakout group activity will remain open for 2
weeks, so participants can go back and add in more ideas if they wish.
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